COUNTY OF LOS ANGELES

FIRE DEFARTMENT

1320 NORTH EASTERN AVENUE
LOS ANGELES, CALIFORMIA S0063-3254
(323) 821-2401

DARYL L. O5BY
FIRE CHIEF
FORESTER & FIRE WARDEN

BOARD OF SUPERVISORS
August 02, 2016 COUNTY OF LOS ANGELES
The Honorable Board of Supervisors 31 August 2, 2016
County of Los Angeles /P %(
383 Kenneth Hahn Hall of Administration Sop Z
500 West Temple Street N0 LW
Los Angeles, California 90012 EXECC)E'T%LEASEQ(’:"ER

Dear Supervisors:

APPROVAL OF SOLE SOURCE CONTRACT WITH MINISTRE DES TRANSPORTS, DE LA
MOBILITE DURABLE ET DE L’ELECTRIFICATION DES TRANSPORTS SERVICE AERIEN
GOUVERNEMENTAL FOR LEASE OF SUPERSCOOPERS
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Consolidated Fire Protection District of Los Angeles County (District) is requesting Board of
Supervisors (Board) approval to establish a Sole Source Contract (Contract) and Lease Agreement
with Ministre Des Transports, De La Mobilite Durable Et De L’Electrification Des Transports Service
Aerien Gouvernemental (SAG) for the lease of amphibious CL-415 air tankers (SuperScoopers) on
an as-needed, intermittent, and temporary basis to aid with wildland fire suppression activities.

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY:

1. Approve and instruct the Chair to sign the attached Sole Source Contract, in both English and
French (Attachments A and B), between the District and SAG for the lease of SuperScoopers. The
maximum term of the Contract will be for five continuous years. This Contract shall be effective July
19, 2016, or upon Board approval, whichever date is later.

2. Authorize the maximum Contract sum of $41.25 million, for a Contract term of five years at an
estimated amount of $8.25 million annually. The maximum Contract sum represents the total
Contract cost based on the price submitted in SAG’s annual Lease Agreement (Attachment C), plus
an additional ten percent annual contingency as needed for any unforeseen, emergent or additional
services. The maximum Contract sum is comprised of (a) base Contract aggregate sum of $37.5
million; and (b) ten percent annual contingency aggregate sum of $3.75 million.
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Contract expenditures are as follows:

Year 1 at $7,500,000 (10% contingency = $750,000)
Year 2 at $7,500,000 (10% contingency = $750,000)
Year 3 at $7,500,000 (10% contingency = $750,000)
Year 4 at $7,500,000 (10% contingency = $750,000)
Year 5 at $7,500,000 (10% contingency = $750,000)

3. Delegate authority to the Fire Chief, or his designee, to execute the annual Lease Agreement for
each of the five years, based on the availability of funding.

4. Delegate authority to the Fire Chief, or his designee, to execute amendments, suspensions, or

termination if deemed necessary, including any extensions as described in recommendations one
and two above, respectively, and in accordance with the approved Contract terms and conditions.
5. Find that this Contract is exempt from the provisions of the California Environmental Quality Act
(CEQA).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The District seeks to continue to enhance its ability to provide fire suppression services during the
annual brush fire season that begins July 1 and extends through December 31. Should extreme
climate conditions prevail, the fire season can extend through January 31. The District is submitting
a five-year Sole Source Contract and an annual Lease Agreement, in both English and French
versions, with SAG to lease the SuperScoopers on an as-needed, intermittent, and temporary basis.

Approval of the recommended actions is essential, as it will enable the District to continue leasing
SuperScoopers to ensure that all resources are available for emergency responses during the
annual fire season.

Implementation of Strategic Plan Goals

Approval of the recommended actions supports the County’s Strategic Plan Goal #1, Operational
Effectiveness/Fiscal Sustainability, which guides us to maximize the effectiveness of processes,
structure, operations, and strong fiscal management to support timely delivery of customer-oriented
and efficient public services. The contractor has the expertise to provide the services efficiently,
timely, and in a responsive manner, enabling the Districts ability to provide optimum safety for its
firefighters, as well as the public.

FISCAL IMPACT/FINANCING

The maximum contract expenditure for the District is $8.25 million annually, which includes a ten
percent annual contingency as needed for any unforeseen, emergent or additional services.

The District’s Fiscal Year2016-17 Adopted Budget includes $4.95 million for this contract. Should
the Department need to utilize the $8.25 million, the Department will process a budget adjustment to
cover the difference. There is no impact to net County cost. The District will continue to allocate the
necessary funds throughout the duration of the Contract. This Contract does not include an
allowance for Cost of Living Adjustment (COLA).
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The District is authorized to contract these services pursuant to California Health and Safety Code
Section 13861. The District and SAG have negotiated an annual Lease Agreement that allows the
District to determine when conditions require the use of the SuperScoopers. Each year the Fire
Chief will review wildland firefighting requirements and identify appropriate funding, prior to the
leasing of SuperScoopers from SAG. The District is in no manner obligated to lease the
SuperScoopers if not necessitated by fire conditions.

Lease Provisions:

The leasing period starts on or before September 1 for a 90-day period. The annual Lease
Agreement allows the District to obtain the SuperScoopers prior to September 1 and/or to extend the
90-day leasing period if severe fire conditions exist. The Contractor will adjust its rates according to
the Division of Labor Statistics and Research (DLSR) and Consumer Price Index (CPI) of the State
of California every year on July 1. The 2016 lease rates for each SuperScooper as indicated in
Attachment C are as follows:

a) Base Charges

i.  For the first 30 days: $539,880;
ii. For each additional day after the 30th day: $12,001

b) Hourly Rates
i.  For each hour of flying time operated at the District’s request, the flight rate is: $1,079
c) Daily Personnel Compensation Charge

i. A daily charge of $2,200 per day, per SuperScooper, will be charged for a maximum of 15 days,
once SAG is notified by the District that services are no longer needed in lieu of the base charges.

Either party may terminate the annual Lease Agreement for cause or convenience upon 15 days
prior written notice to the other. An official translator for the County of Los Angeles has certified that
the French version is a true and correct translation of the English version. The translator’s
certification is attached (Attachment D).

The Chief Executive Office’s (CEO) Risk Management Branch reviewed the Contract prior to
contract negotiations and concurred with the provisions relating to insurance and indemnification.
The Contract has been approved as to form by County Counsel and has been signed by SAG. On
final analysis and consideration of the award, this vendor was selected without regard to race, color,
creed, or national origin.

ENVIRONMENTAL DOCUMENTATION

The services provided through this proposed Contract will not have a significant effect on the
environment; and therefore, the Contract is exempt from CEQA, pursuant to Section 15061 (b) (3) of
the CEQA Guidelines.
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CONTRACTING PROCESS

The District currently leases the SuperScoopers through a Sole Source Contract with SAG, which
expired on July 18, 2016. On February 4, 2016, the District notified your Board of its intent to enter
into negotiations with SAG for a new five year sole source contract, pursuant to Board of
Supervisors’ policy 5.100, Sole Source Contracts. The Sole Source Checklist (Attachment E) was
approved by CEO on January 7, 2016.

On May 11, 2016, the District and SAG completed contract negotiations and agreed to the terms and
conditions as described in the Contract and annual Lease Agreement. SAG is the only public entity
that leases SuperScoopers to other agencies. Therefore, they are the only entity that can provide
the District with SuperScoopers for the suppression of wildland fires during the annual fire season.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this contract will enable the District to continue to enhance its fire suppression
capabilities during the annual fire season. These services are critical during extreme climatic
conditions of the fire season. The District has contracted with SAG for 22 years and has a proven
performance record. This Contract will not result in a reduction of service and there is no change in
risk exposure to the District.

CONCLUSION

Upon approval by your Honorable Board, the District requests the Executive Office of the Board to
notify the District's Contract Administrator at (323) 838-2275, when the documents become available.

Respectfully submitted,

ot o6y

DARYL L. OSBY
FIRE CHIEF, FORESTER & FIRE WARDEN

DLO:zr
Enclosures
C: Chief Executive Officer

Executive Officer, Board of Supervisors
County Counsel
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are fully authorized to obligate its entity hereunder and that all acts necessary
to the execution of this agreement have been accomplished.

IN WITNESS WHEREOF, Contractor has executed this Contract, or caused it to be
duly executed and the Consolidated Fire Protection District of Los Angeles County,
by order of its Board of Supervisors has caused this Contract to be executed on its
behalf by the Chair of said Board and attested by the Executive Offlcer of the Board
of Supervisors thereof, the day and year first above written.

MIN-ISTR!,E DES TRANSPORTS, DE LA
MOBILITE DURABLE ET DE
L'ELECTRIFICATION DES TRANSPORTS

oy

DENIS MARSOLAIS

CONSOLIDATED FIRE PROTECTION
DISTRICT OF LOS ANGELES COUNTY

Deputy Minister Chair, Board of Supervisors
AUG 0 2 2016
Date: _oalb-03-0b Date :
i ATTEST :
Witness :

LORI GLASGOW
Executive Officer of the Board of Supervisors

| hereby certify that pursuant to
Section 25103 of the Government Code,
delivery of this document has been made.

LORI GLASGOW
Executive Officer
Clerk ghthe Beard pf Supervisors

ﬁ%x/[a MM/'AWM O
/ Deputy

ADOPTED

ROARD OF SbPERVISORS
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#381 AUG 0 2 2016
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oy el
~ LORI SGO
=¥YEAHTIVE OFFICER
Initials @Z 15oris

ﬂdp% A%mj M&/m o

AUG 0 2 2016
Date :

APPROVED AS TO FORM :

MARY C. WICKHAM
County Counsel

o Lt

Prihcipal Deputy County Counsel
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EN FOI DE QUOQI, le contractant a signé la présente entente ou pris les mesures pour
gu'elle soit diment signée et le District unifié de protection contre les incendies du comté
de Los Angeles, par décret de son Conseil des superviseurs, a pris les mesures pour
que la présente entente soit signée en son nom par le président du Conseil et certifiée
par le greffier du Conseil des superviseurs, le jour et 'année susmentionnés.

MINISTRE DES TRANSPORTS, DE LA
MQBILITE DURABLE ET DE
L'ELECTRIFICATION DES TRANSPORTS

Par : 2

DENIS MARSOLAIS
Sous-ministre

Date: _Qol\lb - 02-6b6

Témoin :

I hereby certify that pursuant to
Section 25103 of the Government Code,
delivery of this document has been made.

LORI GLASGOW

Executive Officer

Clerk ghthe Board,of Supervisors
\
& CAJ/M\J’IM/L M[&«/m
/

Deputy

ADOPTED

"OARD OF SUPERVISORS

#31 AUG 0 2 2016

"%mémw-

=XYECUTIVE OFFICER

16 de 16

DISTRICT UNIFIE DE PROTECTION ]
CONTRE LES INCENDIES DU COMTE DE
LOS ANGELES

Président, Conseil des superviseurs

Date : AUG 0 2 2016

CERTIFIE PAR :

LORI GLASGOW
Greffier du Conseil des superviseurs

G M J%m%wﬂcuu

o

AUG 0 2 2016
Date :

APPROUVE QUANT A LA FORME :

MARY C. WICKHAM
Bureau du Conseil de comté

Par :

9 vl v
Conseiller’adjoint principal du comté
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